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Introduction

Adult Community Education is a proven way to deliver 
foundation skills and build pathways, and is often the first 
step for many people to vocational education and training, 
higher education, and employment. Adult Community 
Education provides accredited and non-accredited learning 
with far-reaching potential for individual development and 
has helped to drive quality and consistency.

Adult Community Education is delivered largely by not for 
profit organisations committed to providing diverse and 
accessible learning opportunities for working age adults 
in local communities. Learning is provided in welcoming 
and supportive community-based environments and is 
underpinned by competencies from the Foundation Skills 
Training Package.  

The social and economic benefits of Adult Community 
Education are far reaching for individuals and communities. 
Adult Community Education is a cost-effective approach 
with significant benefits for people’s well-being and for 
lifting the state’s workforce capability.

The South Australian Government is committed to growing jobs 
and building a competitive, dynamic economy. Ensuring our state 
has the skills needed by industry now and into the future is critical 
to South Australia’s future growth and prosperity.
Low levels of foundation skills - learning, reading, writing, oral 
communication, numeracy, and digital literacy - have an impact 
on training outcomes, productivity, employability and participation.
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Funding for Adult Community Education 
Targeted Project supports responsive and 
flexible foundation skills delivery in under-
represented regions of South Australia, and for 
specific cohorts in the community. 
Targeted Projects offer a flexible approach to 
what can be funded, if there is a demonstrable 
connection to building local capacity and 
capability for Adult Community Education or 
lifting the foundation skills of specific cohorts.
Supported projects will be clearly targeted 
with specific aims and outcomes that ensure 
the most efficient and best outcomes for 
participants. Projects that seek to continue 
sustainable outcomes into the future are 
particularly sought after.

Adult Community Education 
Targeted Projects
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Pathways to future growth 
Projects that build pathways for Adult Community 
Education participants to training and employment 
opportunities in industries and sectors of future 
growth will be highly regarded. These include, but 
are not limited to:

• construction, mining and energy

•  defence, aerospace, information technology, and 
cybersecurity

• agribusiness

• health and community services and disability

• manufacturing and transport

• food, wine, tourism and hospitality

• service sector and creative industries

• business, digital communications and education.

While Adult Community Education Targeted 
Projects will be sought on a submission basis, the 
Department for Innovation and Skills may work with 
some proponents to identify projects, particularly 
where they test innovation and demonstrate the 
value of foundation skills delivery through Adult 
Community Education in different settings.

Priorities

Regional capacity 
Funding is available for the delivery of 
annual Adult Community Education targeted 
projects in regional locations where there are 
opportunities to grow local service provision 
due to a limited number of Adult Community 
Education providers to meet demand.

Priority locations for 2019-20 are all regions 
outside the Adelaide metropolitan area.

Specific cohorts 
Funding is available for projects supporting 
cohorts generally under-represented in Adult 
Community Education:

• Aboriginal people

• Young people (17-25 years).

Projects that support existing workers with low 
levels of foundation skills who would benefit 
from learning in a community setting, especially 
with employer support, will be highly regarded.



Adult Community Education. Targeted Project Guidelines 2019-20    5    

Non-accredited projects must use the Foundation 
Skills Training Package as a framework for activities 
that develops language, literacy, numeracy and digital 
literacy capabilities. Using the training package also 
provides a clear progression from Adult Community 
Education non-accredited projects to Adult 
Community Education accredited projects. The list of 
eligible Foundation Skills Training Package Units for 
Adult Community Education activity supported by 
the Department can be found in Appendix 1.

Organisations applying to deliver projects are asked 
to complete an on-line application, with the inclusion 
of a Training and Learning Plan identifying the units 
of competency being delivered. The Department also 
asks for a description of the learning methodologies 
related to delivery.

Funding for projects delivering non-accredited 
training can range up to a maximum value of $30,000, 
or $60,000 for joint applications. An additional 
regional loading of 10 per cent will be applied to 
projects delivered in identified regional postcodes. 

The Department applies Results Based Accountability 
(RBA) reporting for Adult Community Education 
Targeted Projects. RBA is an effective way 
of measuring results for both providers and 
Government, and helps the Department understand 
how participants progress.

In addition to RBA providers will also report through 
the Student Training and Enrolment Logistics 
Application (STELA) system. STELA is a national 
training requirement.

What can be funded?

The Department is inviting creative project 
ideas that can be collaboratively developed, 
and result in:

•  Measurable improvement in the foundation 
skills of Adult Community Education 
participants 

•  Demonstrable participant pathway to 
vocational education and training, higher 
education, or employment

•  Demonstrable participant pathways to a 
traineeship or apprenticeship following 
participation in a project, particularly if 
connected to a Skilling South Australia Project

•  Increased participation by young people, 
Aboriginal people and existing workers, with 
employer support

•  25 per cent of funding supports foundation 
skills projects with a digital literacy focus

•  Expanded service provision to regions where 
there is an identified need and minimal  
current delivery. 

For 2019-20, only Adult 
Community Education 
Targeted Projects delivering 
non-accredited foundation 
skills are sought.
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Applications will be assessed on:
1. Past performance 
Applicant past performance as an Adult Community 
Education provider will be considered along with 
the applicant’s status on the Department’s Adult 
Community Education Provider List. This includes:

• Contract compliance and reporting history 

•  Historical achievement of 80 per cent of funded 
contracted student contact hours

•  Quality delivery as reflected in participant outcomes 
(further education, training, and employment).

2. Target group 
Specific cohort(s) under-represented in Adult 
Community Education are the focus of the application, 
and applications must ensure: 

•  Needs and/or barriers of the target group are  
clearly defined

•  Strategies to attract participants are clearly explained

•  Strategies for the transition of participants to any ‘next 
step’ activities and opportunities are explained

•  Support is demonstrably relevant to learner needs, 
barriers and/ or achievement of pathway outcomes.

3. Project partnerships 
Clearly identified partnerships and roles, with 
established agreements between partners prior to the 
commencement of the project.

4. Risk management strategies and management 
Potential and known risks to the project and 
organisation are clearly identified and specific 
strategies have been provided to mitigate risk.

How we assess projects

Project applications are 
assessed by the Department 
following principles of:
•  Value in the expenditure  

of public money
•  Ethical and fair treatment  

of applicants
•   Rigour, accountability 

and transparency in 
assessment processes.
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5. Training and Learning Plan 
•  A completed Training and Learning Plan for each 

course, with identified units of competency from 
the Foundation Skills Training Package

•  Descriptions of courses and the content of the 
Training and Learning Plan is consistent with the 
Australian Core Skills Framework

•  Course length and contact hours are appropriate 
to the needs of the target group(s). The length of 
courses cannot be longer than 20 weeks.

•  Course content is relevant to the identified target 
group(s) and learning outcomes are realistically 
achievable for learners.

•  The plan identifies how the training will be 
sequenced. 

6. Budget and value for money 
Contributions and in-kind support are clearly 
identified, and risks associated with not receiving 
expected contributions and in-kind support are 
addressed as part of risk management.

7. Additional areas applications may be 
assessed on include: 
•  The proportion of population with low 

educational attainment and high unemployment 
in a region or location

•  Equitable metropolitan and non-metropolitan 
funding distribution

•  The capacity of the project to build opportunities 
into a traineeship or apprenticeship.

Who can apply?

Only organisations that are approved by the 
Department as Adult Community Education 
providers are eligible to apply for Adult 
Community Education Targeted Projects.

To become an approved Adult Community 
Education Program see: 
Apply to become an ACE provider

To participate in an Adult Community Education 
project, participants must:

• Be aged 17 years or over and,

• Not be enrolled in school and, 

•  Be an Australian resident, or if not an Australian 
resident, have an eligible visa see  
Eligibility explained and, 

• Be unemployed, or underemployed or, 

•  Be an existing worker in a project application where 
an employer has identified a need to lift foundation 
skills through Adult Community Education.

https://s.skills.sa.gov.au/Training-providers/Apply-for-funding/Adult-Community-Education-funding/apply-to-become-an-ace-provider
https://s.skills.sa.gov.au/Students/Subsidised-training/Eligibility-explained#Eligible)
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A collaborative approach

The Department is committed to a collaborative approach  
to Adult Community Education Targeted Projects.

This means applicants, the Department and other key partners working 
collaboratively to build projects that will achieve the objectives of Adult 
Community Education and enable connections to additional pathways 
and opportunities that best support participants. The Department 
wants this approach to clearly show the returned benefit for all partners.

Senior Project Officers from the Department can assist you in 
developing your proposal. 

Where the Department is unable to support an application,  
clear written and verbal feedback will be provided.

Need help?
1. Call 1800 673 097 
2. Email: ACEC@sa.gov.au
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Appendix 1: Foundation 
Skills Training Package Units

Adult Community Education providers can 
access further information on each unit of 
competency in the online Adult Community 
Education Provider Toolbox. 

See ACE Toolkit

https://s.skills.sa.gov.au/Training-providers/Contracted-service-provider-resources/Provider-Toolkits/ACE-Toolkit
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Australian Core Skills Framework Pre-Level 1
Unit Code Unit Name

FSKLRG01 Prepare to participate in a learning environment

FSKNUM01 Use beginning whole number skills and money up to one hundred for work

FSKNUM02 Use beginning skills related to time and 2D shapes for work

FSKOCM01 Participate in highly familiar spoken exchanges

FSKRDG01 Recognise highly familiar workplace signs and symbols

FSKWTG01 Write personal details on basic workplace forms

Australian Core Skills Framework Level 1
Unit Code Unit Name

FSKDIG01 Use digital technology for basic workplace tasks

FSKLRG02 Identify strategies to respond to basic workplace problems

FSKLRG03 Use basic strategies for career planning

FSKNUM03 Use whole numbers and money up to one thousand for work

FSKNUM04 Locate, compare and use highly familiar measurements for work

FSKNUM05 Identify and use some common 2D shapes for work

FSKNUM06 Use highly familiar maps and diagrams for work

FSKNUM07 Locate specific information in highly familiar tables, graphs and charts for work

FSKOCM02 Engage in basic spoken exchanges at work

FSKRDG02 Read and respond to basic workplace signs and symbols

FSKRDG03 Read and respond to basic workplace instructions

FSKRDG04 Read and respond to basic workplace information

FSKRDG05 Read and respond to simple workplace procedures

FSKRDG06 Read and respond to simple informal workplace texts

FSKWTG02 Write basic workplace formatted texts

FSKWTG03 Write basic workplace information
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Australian Core Skills Framework Level 2
Unit Code Unit Name

FSKDIG02 Use digital technology for simple workplace tasks

FSKLRG05 Use strategies to plan simple workplace tasks

FSKLRG06 Participate in work placement

FSKLRG07 Use strategies to identify job opportunities

FSKLRG08 Use simple strategies for work-related learning

FSKNUM08 Identify and use whole numbers and simple fractions, decimals and percentages for work

FSKNUM09 Identify, measure and estimate familiar quantities for work

FSKNUM10 Identify and describe common 2D and some 3D shapes for work

FSKNUM11 Read and use familiar maps, plans and diagrams for work

FSKNUM12 Identify and interpret information in familiar tables, graphs and charts for work

FSKNUM13 Construct simple tables and graphs for work using familiar data

FSKOCM03 Participate in simple spoken interactions at work

FSKWTG04 Write simple informal workplace texts

FSKWTG05 Complete simple workplace formatted texts

FSKWTG06 Write simple workplace information
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